TONG CONG TY CAP NUGC SAIGON ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRACH NHIEM HUU HAN MOT THANH VIEN Péc lap — Tw do — Hanh phic
CONG TY CO PHAN CAP NUGC TAN HOA

S6: 53/NQ-TH-HPQT TP. H6 Chi Minh, ngéy 25 thang 08 ndm 2026

'NGHI QUYET HQI PONG QUAN TRI_
CONG TY CO PHAN CAP NUOC TAN HOA

Théng qua mdt sé ndi dung phién hop lan thir 08 (nhiém ky 2025 — 2030)

HOI PONG QUAN TRI CONG TY CO PHAN CAP NUOC TAN HOA

Can cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020;

Can ctr Quyét dinh sé 3646/QD-UBND ngay 26 thang 7 nim 2014 cia UBND
TP.HO6 Chi Minh vé viéc phé duyét Bé an chuyén doi Cong ty TNHH MTV Cap nudc
Tén Hoa thanh Cong ty c6 phén;

Can cir Piéu 1& Cong ty C6 phan Cap nudc Tan Hoa duoe ban hanh kém Quyét
dinh 50 09/QD-TH-HDQT ngay 14 thang 05 nam 2026 cta Hoi dong quan tri;

Can ctr Quy ché noi bo vé quan tri Cong ty Co phé"m Cép nudc Tan Hoa duoc ban
hanh kém Quyét dinh s6 010/QD-TH-HDPQT ngay 03 thang 6 nam 2022 cua Hdi dong
quan tri Cong ty;

Can cir Quy ché hoat dong ctia Hoi dong quan tri Cong ty C6 phan Cép nude Tan
Hoa dugc ban hanh kem Quyét dinh s6 11/QD-TH-HPQT ngay 01 thang 6 nam 2022
cua Hoéi dong quan tri Cong ty:

Can ctr Bao céo s6 3925/BC-TH-KHDT ngay 14 thang 07 nam 2026 cua Giam
doc Cong ty C6 phan Cap nudc Tan Hoa vé Bao cdo tinh hinh san xuat kinh doanh —
Dau tu xay dung — Tai chinh 6 thang dau nam 2026 (thay thé cho bao cao so 3658/BC-
TH-KHDT ngay 01/07/2026).

Can ctr Bo cdo kiém toan 6 thang dau nam 2026 cua Coéng ty TNHH Kiém toan
va Tu van Chuan Viét; Bdo cdo tai chinh Quy II nam 2026 (sau kiém toan); Bao c4o tai
chinh 6 thang dau ndm 2026 (sau ki€ém toan);

Can cir Két qua biéu quyét ciia cac thanh vién Hoi dong quan tri tai phién hop lan
thir 08 (nhiém ky 2025 -2030) vao ngay 25 thang 08 nam 2026,

QUYET NGHI

Diéu 1: Thong qua médt sé chi tiéu vé san xuét kinh doanh — Pau tu xdy dung —
Tai chinh 6 thang dau nam 2026. nhu sau:

1. Chi tiéu San xuit - Kinh doanh va Dau tu xay dung:



NAM 2026 CUNG
S THUC KY 6
T CHI TIEU el B R HIENG | TYLE | THANG
T HOACH | THANG % NAM
2026 2025
A- SAN XUAT -KINH DOANH
| |Sanluongnudc tiduthy (theo | 55 3 | 53700 | 25.900| 4823  26.063
chuan thu sau xur ly)
o | Thutién nuée (theo chudnthu | oo asno | 677.694 | 325662 | 48.05| 326230
sau xu 1y)
3 (| Sl b guan (eeighuan. i - v 12,620 | 12574| 99.64| 12517
thu sau xur ly)
4 | Gan méi dong hd nude cd nho céi 425 265 | 6235 331
5 | Thay déng hé nuéc ¢& nho cai 30.788 11.622 | 37,75 7.333
6 | Thay déng hd nude ¢ 16n cai 16 13 81,25 9
iR % 100,00 |  100.,00| 100,00| 100,00
8 | Ty 1é thét thoat nudce % 12,50 15.30 2.80 el i
9 g}l;l]f dong ho nudce co hoa don o, 4.79 4.61 0.18 473
B- PAU TU XAY DUNG
- Khbi lugng mét 3.356 9.080 | 270.56 3.590
- Gia tri khi luong triéu dong | 23.451 28.148 | 120,03 12.555
- Gia tri giai ngan triéu ddng | 26.400 23.626 | 89.49 10.166
1 | Phit trién mang lwoi C‘ép nwoc cc‘ip 3
- Khéi luong mét 1.042 0 0 1.205
- Gia tri khéi lugng triéu dong 1972 0 0 4.868
- Gia tri giai ngéan triéu dong 2.202 0 0 4.761
2 | Ting dp, hoan thién mang luéi cdp nuwde
- Khéi luong mét 280 0 0 309
- Gia tri khéi luong triéu dong 877 0 0 1.161
- Gid tri giai ngan triéu dong 1.287 1:0i 86,32 1.876
3 | Piu tw thay mdi, ning cdp éng muc cr‘fp 3
- Khéi luong mét 0 0 0 715
- Gia tri khéi luong triéu dong 0 0 0 2.630
- Gia tri giai ngéan tridu dong 821 3912 | 476,49 416




NAM 2026 CUNG
S THUC KY 6
T CHi TIEU f’gi; "I k& | HIEN6 | TVLE | THANG
T HOACH | THANG % NAM
2026 2025
4 | Xir ly giao cdt, di doi hé thong cip nuwéc
- Khéi luong mét 2.034 9.080 | 446.41 1.361
- Gia tri khdi lugng triéu dong 5.642 28.148 | 498,90 3.896
- Gia tri giai ngén triéu dong 9.540 18.603 | 195,00 2.656
5 | Duwan DTXD khdc
- Khéi lwong mét 0 0 0 0
- Gia trj khéi luong triéu dong 7.160 0 0.00 0
- Gia tri giai ngén triéu dong 6.550 0 0.00 457
6 Mua sim tai sin, thiét bi mdy
moc
- Khéi luong mét 0 0 0 0
. - . A A —_—u
- Gia tri khoi lugng triéu dong 6.000 0 0.00 0 |Z3103500,
T
- Gia tri giai ngan triéu dong 6.000 0 0,00 0 |3n6 Tycdm
qA'P NUGK
2. Tinh hinh Tai chinh: AN HO
. o= NAM 2026 NAM 2025 %6 13 ¢}
T CHI TIEU V1 KEgoacy | THUCHIEN | TY | CUNGKY 6
TINH - 6 THANG | LE% THANG
jr, Hf 008 Contl Ul Pdng | 213.406.313.462 | 72.981.090.573 | 34,20 | 67.916.882.595
thu nhap khac
Trong do:
* Doanh thu hop Péng | 136.377.647.000 | 64.165.473.433 | 47.05 | 61.430.128.631
d01}g dich vu phan
phoi nudc sach
2 | Téng chi phi Dong | 198.888.313.462 | 67.668.678.564 | 34.02 | 63.026.838.168
3 | Lo¢i nhuén trudce thué Ddng 14.518.000.000 5.312.412.009 | 36,59 4.890.044.427
4 | Loi nhuin sau thué Dong 10.834.400.000 | 4.118.302.442 | 38,01 | 3.757.273.246

3. Hoi dong quan tri giao Giam déc Coéng ty tang cuong trién khai thue hién cac
bién phap phong ngira rii ro vé héa don, chimg tir; dé xuat ban hanh cac quy trinh, quy
dinh ndi bo dé kiém soat chat ché trong cong tac mua sim, dam bao an toan phép 1y cho
doanh nghiép.



Piéu 2: Ghi nhan Béo cdo kiém toan 6 thang ddu nam 2026 cua Cong ty TNHH
Kiém toan va Tu van Chudn Viét; Bao cdo tai chinh Quy II ndm 2026 (sau kiém toéan):
Béo cdo tai chinh 6 thang dau nam 2026 (sau kiém toan).

Diéu 3: Dé nghi Ban Kiém soat thuong xuyén theo ddi, danh gia tinh hinh thue hién
cong tac tai chinh va khuyén nghi Hoi dong quan tri cac van dé can luu v (néu ¢o).

Piéu 4: Hoi déng Quan tri. Ban Kiém soat, Ban Giam déc., Ké toan trudng va céac
Phong - Ban - D6i c6 lién quan chiu trach nhi¢m thi hanh Nghi quyét nay theo dung quy
dinh. Nghi quyét ¢6 hiéu luc ké tr ngay ky./. —H=——
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