TONG CONG TY CAP NUGC SAIGON ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRACH NHIEM HOU HAN MOT THANH VIEN Poc lap — Tw do — Hanh phiic
CONG TY CO PHAN CAP NUOC TAN HOA

Sé: 145 /NQ-TH-HPQT TP. Ho Chi Minh, ngay 25 théng 03 nim 2025

NGHI QUYET HQI PONG QUAN TRI
CONG TY CO PHAN CAP NUOC TAN HOA
Vé két qua hoat dong sin xuit kinh doanh nam 2024, phuong hudng hoat
dong san xuat kinh doanh niim 2025 va ké hoach tai chinh nim 2025.

Cin cr Luat Doanh nghiép s6 59/2020/QH14 ngiy 17 thang 6 nim 2020;

Cin cr Quyét dinh sé 3646/QD-UBND ngiy 26 thang 7 nim 2014 cia UBND
TP.Hb Chi Minh v& viéc phé duyét D& an chuyén déi Cong ty TNHH MTV Cép nudc
Tan Hoa thanh Céng ty c6 phan;

Cin cir Piéu 18 Cong ty C6 phan Cp nudc Tan Hoa dugc ban hanh kém Quyét dinh
s6 009/QD-TH-HPQT ngay 03 thang 6 ndm 2022 ciia Hi dong quan tri;

Cin ctr Quy ché ndi bd vé quan tri Cong ty C6 phan Cap nudc Tan Hoa duge ban
hanh kém Quyét dinh s6 010/QD-TH-HPQT ngay 03 thang 6 nim 2022 cta Hoi dong
quan tri Cong ty;

Cin ctr Quy ché hoat dong ctia Hoi dong quén tri Cong ty C6 phan Cip nude Tan
Hoa dugc ban hanh kém Quyét dinh s6 11/QD-TH-HPQT ngay 01 thang 6 nim 2022
ctia Hoi d6ng quan tri Cong ty;

Cén ctr Bo cdo s6 1375/TTr-TH-KHDT ngay 03 thang 03 nam 2025 cua Giam déc
Cong ty C6 phan Cép nude Tan Hoa vé Béo cdo tong két hoat dong san xuét kinh doanh
— Piu tu xdy dung — Tai chinh nim 2024 va phuong hudéng hoat dong san xuit kinh
doanh — Pau tu xdy dung nim 2025 (thay thé cho béo cio sé 0223/TTr-TH-KHDT ngay
14/01/2025);

Cin ct T trinh s6 0738/TTr-TH-KTTC ngay 25 thang 02 nim 2025 ctia Giam déc
Coéng ty Cé phan Cip nu6e Tan Hoa vé viéc ké hoach tai chinh nim 2025 (thay thé cho
To trinh s6 0615/TTr-TH-KTTC ngay18 thang 02 nim 2025);

Cin cir Két qua biéu quyét ciia cic thanh vién Hoi ddng quan tri tai phién hop lan
thur 21, nhiém ky 2020 -2025 vao ngay 24 thang 3 nam 2025,

HOI PONG QUAN TRI CONG TY CO PHAN CAP NUOC TAN HOA

QUYET NGHI

Piéu 1: Thong qua mdt sé chi tidu vé hoat dong san xuét kinh doanh — Pau tu xay
dung — Tai chinh nim 2024 va phuong huéng hoat dong san xuét kinh doanh — Pau tu
xay dung nam 2025 theo B4o cdo s 1375/TTr-TH-KHDT ngay 03 thang 03 nam 2025
cia Giam dbc Cong ty, nhu sau:



NAM 2024 KE
Stt CHI TIEU PONVI| ki | THUC | TYLE | HOACH
HOACH | HIEN (%) NAM 2025
1 2 3 4 5 6=5/4 7
A | SAN XUAT - KINH DOANH
| | Nude cung cap theo chuanthu | 4 o003 | 53500 | 53534 | 100,06 54.200
sau xu ly
2 gﬂa;a}itﬁ gé“ nude theo chuan | 45 | 631033 | 650619 | 103,00 | 662270
3 gﬁ‘:ﬁlnxb;“ll; quintheachudn  fpaepe | 11595 | 12153 | 103,04 12.219
4 | Gan méi déng hd nudc ¢ nho Céi 500 739 | 147,80 450
5 | Thay ddng hd nuéc ¢& nho Cai 27.582 | 27.599 | 100,06 17.729
& | Thay:dbng b8 nudc o5 1én Cii 2 24 1'200’8 10
7 | Ty 1€ ho dan dugc cé"tp nudc sach % 100,00 100,00 | 100,00 100,00
8 | Ty Ié that thoat nudc % 13,50 14,76 1,26 14,3
B | PAU TU XAY DUNG
- Khbi lugng m 3819 | 4.123| 107,96 3.073
- Gié tri khéi lugng Tr.dong 19.373 | 22.534| 116,32 18.184
- Gia trj giai ngan Tr.dong 18215 | 8.561 | 47,00 14.286
1 | Phdt trién mang ludi cdp nudc cérp 3
— Khéi luong m 371 15011 |~ 27251 953
— Gia tri khi lugng Tr.dong 2014 | 8.842| 439,03 5.778
— Gid tri gial ngan Tr.ddng 1357 3.092 | 198,59 4.575
2 | Tang dp, hoan thién mang luéi cdp nude
— Khébi lugng Mét 3.308 565 | 17,08 1.855
— Gia tri khéi luong Tr.dong 10.960 1.780 | 16,24 6.491
— Gié tri giai ngan Tr.déng 9.486 1.739 | 18,33 2.151
3 | Pdu tu thay méi, ndng cdp, sira chita 6ng muc cdp 3
— Khbi luong Mét i 1.500 . 265
— Gia tri khdi luong Tr.dong - 5.518 - 905
— Gié tri giai ngan Tr.ddng 2.138 1.756 | 82,13 2.360
4 | X Iy giao cdt, di doi hé thong cdp niede




- NAM 2024 KE
Stt CHI TIEU PON VI KE THUC | TYLE | HOACH
HOACH | HIEN | (%) | NAM2025

— Khéi luong Mét 140 1.047 | 747,86 .
— Gié tri khéi luong Tr.dong 2.180 3.175 | 145,64 4.350
— Gié tri giai ngan Tr.dong 1.797 156 8,68 4.869

S | Dwdn khdc
— Khbi lvong Mét : ’ - -
— Gié tri khéi luong Tr.dong 4219 | 3.219| 76,30 660
— Gi4 tri giai ngan Tr.ddng 3.237 1.818 56,16 331

Piéu 2: Thong qua K& hoach tai chinh nim 2025 theo T¢ trinh s§ 0738/TTr-TH-
KTTC ngay 25 thang 02 nim 2025 cia Giam ddc Cong ty:
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STT CHI TIEU D%NNI‘; I | KE St | eHICHU
1 | Téng doanh thu Triéu dong 183.434
2 Loi nhuén trude thué Triéu déng 13.124
3 Loi nhuan sau thué Triéu df’ing 9.706
4 | Ty 18 chi cb tirc % 6,0 B
5 | S6 vbn phan phdi céc quy Triéu dong 6.707 \"_
6 | Vén chit s& hitu binh quan Triéu ddng 52.357 2
7 | Ty sult loi nhuan sau thué TNDN % 18,54 4
trén von chu s¢ hitu binh quén 0 2

Piéu 3: Hoi ddng quan tri Cong ty dé trinh Dai hi dong cd dong thudng nién nam

2025 théng qua theo quy dinh; ddng thoi Hoi ddng quan tri trinh Pai hoi dong c6 dong
iy quyén Hoi dong quan tri diéu chinh céc chi tiéu san xuit kinh doanh va ké hoach tai
chinh ndm 2025 (néu c6) tuy thudc tinh hinh thue té cia don vi.

Pieu 4: Hoi dong quan tri, Ban Kiém soat, Ban Giam doc, Ké toan truong va cac

Phong - B4i lién quan chiu trach nhiém thi hanh Nghi quyét nay theo ding quy dinh.
Nghi quyét nay co6 hiéu luc ké tir ngay ky./.

Noi nhin:

- Nhu Dbiéu 4;

- HPTV Téng Cong ty "dé bao cao";
- Luu: TK.HBQT.

TM. HOI PONG QUAN TRI




